Three Rivers Local $School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Regular Meeting
September 28, 2021 at 6:00 p.m.
TREC Auditorium

The meeting was called to order by the President Dr. Stafford at 6:00 p.m.

Roll Call: Present Five, Mrs. Miller, Mr. Evans, Mr. McDonald, Dr. Stafford, Mrs. Snider
Absent None

Motion 097-21 Approve Superintendent Recommendations
It was moved by Dr. Stafford seconded by Mrs. Miller to approve the following recommendations of the
Superintendent

Personnel
Recommend approval of the following personnel items:

A. Revised contract for Vanessa Larkins to Continuing Contract effective the 2021-2022 school year.

B. Non-teaching contract for Misty Bowlin as a Cook Il effective September 29, 2021 through June 30,
2022 pending background checks. 7 hours daily at Step 2-$14.98 per hour.

C. Adjustment of guaranteed hours for Nancy Prichard, Bus Driver, effective September 29, 2021 from
6 hours to 4 hours daily.

D. Non-teaching contract for Nancy Prichard as a Cook III effective September 29, 2021 through June
30, 2022. 3.5 hours daily at Step 5 - $15.63 per hour.

E. Substitute Cook rate of pay increased to $13.61 per hour effective the 2021-2022 school year.

F. The following individuals as Substitute Cooks for the 2021-2022 school year pending background
checks at $13.61 per hour.

Sara Baldrick Tracy Heuerman Jason Perez

G. Non-Athletic Supplemental Contracts for the following individuals for the 2021-2022 school year:

Sara Middleton THS Yearbook Advisor — 3.5%
Andrea Perry THS Yearbook Advisor —3.5%

H. Additional hours and compensation for the following Educational Aides for 3 hours Communication
Device training on October 11, 2021 at their hourly rate of pay.

Elaine Beck Colleen Buzek Kelly Draughn
Amanda Monhollen Tracey Penningtron
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Operations
Recommend approval of the following operational item:

I. Memorandum of Understanding between TRLSD and Hamilton County Educational Service Center
(HCESC) to continue collaborative partnership for placement of Head Start Early Learning Program
at CTY District Office for the 2021-2022 school year.

Roll Call: Ayes, Five, Mr. Evans, Mr. McDonald, Dr. Stafford, Mrs. Snider, Mrs. Miller
Nays, None.
The President declared the motion carried

Motion 098-21 Approve Treasurer Recommendations
It was moved by Mrs. Miller second by Mr. McDonald to approve the following recommendations of the
Treasurer

A. Recommend approval of, and processing of, a Then and Now as listed:
Ritchie Photographic $4,023.75

Roll Call: Ayes, Five, Mr. McDonald, Dr. Stafford, Mrs. Snider, Mrs. Miller, Mr. Evans
Nays, None.
The President declared the motion carried

HEARING OF THE PUBLIC - None
OLD BUSINESS

A. COVID Related Protocol

e Dr. Stafford thanked Dr. Ault for his time and effort due to the continuous emails regarding
COVID

e Last year masking was mandating due to Governor DeWine. Since the mandate has been
lifted, the decision is for Three Rivers masking is optional

e There are not any board policies regarding masking

e Masking option was a management decision based on current data which is presented to the
board for conversations regarding masking.

NEW BUSINESS
e Dr Ault congratulated the following:
o Anthony Martini and Lee Garber-Ford have qualified as Semi finalists for the 2022 National
Merit Scholarship Program. These talented students have the opportunity to compete for
7,500 scholarships worth nearly $30 million dollars in the spring. The nationwide pool of
Semifinalists represents less than 1% of U.S High School Senior students.
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Motion 099-21 Executive Session
It was moved by Dr. Stafford seconded by Mrs. Miller for the board to go into executive session for the
purpose of:

A. Employment of public personnel

B. Discussion of collective bargaining negotiations

Time In: 6:47 p.m.

Roll Call: Ayes, Five, Dr. Stafford, Mrs. Snider, Mrs. Miller, Mr. Evans, Mr. McDonald
Nays, None.
The President declared the motion carried

Motion 100-21 Return to Public Session & End the Executive Session

It was moved by Mrs. Miller seconded by Mrs. Snider for the board to return to public session & leave
executive session.

Roll Call: Ayes, Five, Mrs. Snider, Mrs. Miller, Mr. Evans, Mr. McDonald, Dr. Stafford
Nays, None.
The President declared the motion carried

Dr. Stafford declared the meeting adjourned at 9:02 p.m.

President, Three Rivers Board of Education Attest: Treasurer, Board of Education
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