Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

AGENDA
Tuesday, October 28, 2025 at 6:00 p.m.
Board of Education Special Meeting and Work Session Agenda
CTY Boardroom

I CALL TO ORDER AND PLEDGE OF ALLEGIANCE.
I1. ROLL CALL

1. EXECUTIVE SESSION- ORC121.22 permits discussion in executive session for specific matters required to
be kept confidential by state law, rules, or state statutes.

1. SUPERINTENDENT’S REPORT — Mr. Sies
Personnel

A. Termination of Ywonne Sevier, Custodian, effective October 20, 2025.
B. Revised Sub Rates of pay, included in the Board Packet.

C. Noah Lange as a Sub Custodian, effective October 29, 2025 pending background checks and
proper certification, not to exceed 29 hours per week.

D. Kirstie Saunders to serve as a Home Educator for the 2025-2026 school year, not to exceed 5
hours per week.

E. Resignation letter for Jason Perez, bus driver, effective November 7, 2025

F. Jason Perez as a Sub CDL Driver, effective November 8, 2025 at the Sub CDL rate of pay of
$21.32 per hour.

Operations

G. Letter of Intent for Engineering & Grant Application Services — Advanced Energy Fund
Grant. Included in the Board Packet.
IV. ADJOURNMENT

V. WORK SESSION TOPICS
A. Review & Discussion of the Capital Improvement Plan
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Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

POLICY BDDH: The Board of Education

All meetings of the Board and Board-appointed committees are open to the public.

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes
of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several
people wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak
twice until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board
to be placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and
voting.

Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.

Executive Sessions are not open to the public.
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