Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Board of Education Special Meeting and Work Session Agenda
October 27, 2026 at 6:35 p.m.
CTY Boardroom

The meeting was called to order at 6:35p.m. by Garyne Evans, Board President, followed by the
Pledge of Allegiance.

ROLL CALL
Present, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Mr. Turner
Absent, One: Dr. Stafford

026-076 SUPERINTENDENT’S REPORT - (Block A-F)
It was moved by Mr. Evans, seconded by Mr. McDonald to approve the following:

Personnel
A. Resignation letter for James Holland, Security Services, effective October 23, 2026.

B. Approval of an updated job description for Coordinator of Safety Services. Included in the
Board Packet.
C. Home Instructors for the 2026-2027 school year at $30.00 per hour.
Maria Bryan Jacquelyn Moermond

Instructional
D. Proposal for Overnight Student Trip to the DECA Power Trip in Louisville, KY, for the THS
Business Class students departing November 20, 2026, and returning November 22, 2026.

Operational
E. Review and approval of revised Board Policies. Included in the Board Packet.
Athletics
F. Athletic Supplemental Contract for the following individual listed below for the 2026-2027
school year.
Ryan Richmond  |Basketball - Boys - Varsity - Assistant Coach 8.00%
Tim Saunders Basketball - Boys - 7th - Head Coach 6.00%
Sam Henline Boys Basketball - Volunteer Coach - Middle School 0.00%
Josh Batte Boys Basketball - Volunteer Coach - Middle School 0.00%
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https://drive.google.com/file/d/1G_K6sxY7nTXhizeoD4STOZQoJ_Z_9msc/view?usp=sharing

Three Rivers Local School District
Board of Education

401 N. Miami Avenue Cleves, OH 45002
ROLL CALL
Ayes, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Mr. Turner
Nays, None

Motion carried.

WORK SESSION TOPICS

A.Review & Discussion of the Capital Improvement Plan
B. Contract Negotiations

C. Communication for Forecast Presentation

026-077 EXECUTIVE SESSION - (ORC 121.22 permits discussion in executive session for specific
matters required to be kept confidential by state law, rules, or state statutes.)

It was moved by Mr. McDonald, seconded by Mr. Turner to enter Executive Session at 7:34 p.m. for
the purpose of:

G(1) Employment of Public Personnel
ROLL CALL
Ayes, Four: Mr. McDonald, Mrs. Miller, Mr. Turner, Mr. Evans
Nays, None
Motion carried.

The Board exited Executive Session at 9:00 p.m. and returned to public session.

The meeting was then adjourned at 9:00 p.m. by Garyne Evans, Board President.

Garyne Evans, Board President Attest: Teri Riesenberg, Treasurer
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