Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

REGULAR MONTHLY MEETING MINUTES
Tuesday, October 25, 2022, 6:00 p.m.
TREC Media Center

The meeting was called to order by the President, Mr. McDonald at 6:00 p.m.

ROLL CALL
Roll Call: Present Four: Mr. McDonald, Mr. Evans, Mrs. Hughes, Dr. Stafford
Absent One: Mrs. Miller

MOTION 135-22 Approve the Superintendent Recommendations (Block Items A-E)

It was moved by Dr. Stafford, seconded by Mr. McDonald to approve the following recommendations:

Personnel
Recommend approval of the following personnel items.

A. One-year certified contract for Cyndi McClure-Hoerst as Certified Occupational Therapist
effective October 26, 2022, through June 30, 2023, pending proper certification for 56 days.
MA Increment 12.

B. One-year non-teaching contract for Kelly Peace as a Bus Driver effective October 26, 2022,

through June 30, 2023, pending background checks, drug and alcohol testing, CDL licensure,

and completion of all required training. 4.0 hours daily, Step 1.
C. Resignation letter from Sharon Mueller, Sub Bus Driver, effective October 13, 2022.

D. Rescind non-athletic supplemental contracts for Andrea Perry for the following clubs for the
2022-2023 school year:

THS Cappies Program — 2% THS Yearbook Advisor — 7%
Junior Class/Prom Advisor — 5%  Ping Pong — $500

Athletics
Recommend the following athletic items be approved:

E. Athletic supplemental contracts for the following individuals for the 2022-2023 school year
pending background checks and proper certification.
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Matt Lakamp Baseball Coach - JV 10%
Tom Lakamp Baseball Coach - JV Assistant 5%

Chris Helfer Baseball Coach - Varsity 13%
Amy Holland Softball Coach - Assistant Varsity 10%
Craig Linneman Softball Coach - Varsity 13%
Mitch Meyer Volleyball Coach - Assistant Varsity Boys 10%
Nick Boeing Volleyball Coach - Varsity Boys 13%
Daulton Picklesimer Tennis Coach - Varsity Boys 10%
James Tenhunfeld Track Coach - Varsity Boys and Girls 15%

William Buelsing Track Coach - Assistant Varsity 5%

Sarah Kemme Track Coach - Assistant JH 5%

Roll Call: Ayes Four: Mr. McDonald, Mr. Evans, Mrs. Hughes, Dr. Stafford
Nays: None
Motion Carried

MOTION 136-22 Approve the Board Vice President Recommendation
It was moved by Mr. Evans, seconded by Mr. McDonald to approve the following recommendations:

I BOARD VICE PRESIDENT — Mr. Evans
A. Recommend receipt of the following donation(s) for Special Needs Programming.
$3800.00 Cleves/Three Rivers Knights of Columbus

Roll Call: Ayes Four: Mr. Evans, Mrs. Hughes, Dr. Stafford, Mr. McDonald

Nays: None
Motion Carried
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401 N. Miami Avenue Cleves, OH 45002

ANNOUNCEMENTS - Dr. Ault
The Knights of Columbus have given to date more than $10,000 and have a keen interest in the programs for
our children. They engage with students, talk with staff, and show genuine interest how their donation is
being used. We genuinely value their support.
The THS art students were recently chosen for the Xavier student exhibition.
Hayden Pearson is a Diamond Oaks student selected for student of the month enrolled in aviation program.
The THS Girls Varsity Soccer team are CHL Co-Champions (first time in 18 years).
Kayla McDougal was named the GCTC distinguished tennis player of the year.
Nicole Myers advanced to the regionals for girl’s cross country.

Leland Jones, football, ran for 387 yards which is a school record.

The marching band 3 first place trophies at 51 N K'Y Marching Band Festival for Best Music, Best Overall
Effect and Overall Class A award.

Hayden Bruce 22 graduate received a $16k scholarship from Anthony Munoz foundation.
Sue Diemer , art teacher recently was recognized by College of MSJ for her photo Antelope Canyon.
Dave Hershner — plaque was placed out front in recognition

Special Ed department from ODE recognized for being fully compliant — thanks for all the work that goes
into making this happen to Megan Rivet and Katie Conley.

Kiwanis Pumpkin Chuck will be on Saturday, November 5, 2022, at TREC at 9:00 a.m.

The Veterans Day Program will be held in the auditorium on November 10, 2022, at 10:00 a.m.

OTHER BUSINESS

For full transparency and messaging, Dr. Stafford brought up the request for discussion being had between
the Athletic Boosters and Elevar as well as the district in looking at plans for a possible privately funded
addition to the stadium to house a weight room, coaching offices, etc. A discussion was made to stress to the
boosters that they need to consult with as many stakeholders as possible as well as the board for all
discussions before anything begins. While the board is supportive of a building in the future, it is agreed
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that they want to ensure all conversations and planning are discussed openly the board is involved in the final
decision making. The athletic boosters will be meeting tomorrow, 10/26/2022, at TREC 6:00 for anyone
wishing to attend.

Mr. McDonald adjourned the meeting at 6:37 p.m.
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Ryan McDonald, President, Board of Education Attest: Treasurer, Board of Educatlon
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