
AGENDA
Tuesday, October 24, 2023 at 6:00 p.m.

Board of Education Special Meeting and Work Session
TREC Media Center

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. ROLL CALL

III. PRESENTATION
A.First Reading: Board Policies - Dr. Ault

POLICY TITLE

GCPD Suspension and Termination of Credentialed Staff Members

GCE Part-Time and Substitute Credentialed Staff Employment

IGBEA Reading Skills Assessments and Intervention

GCB-1 Credentialed Staff Contracts And Compensation Plans (Teachers)

IV. SUPERINTENDENT’S REPORT – Dr. Ault

Personnel
Recommend the following personnel items be approved:

A. Retirement letter from Daryl Rider, teacher, effective June 1, 2024.

B. Additional hours and compensation for Becky Lindsley as a Home Instructor for the
2023-2024 school year at $30.00 per hour.

C. Additional hours and compensation for Lenora Combs for tutoring effective October 25,
2023, through May 23, 2024, at $30.00 per hour. Not to exceed 52 hours.

Operational
Recommend the following operational items be approved
D. Approval of Revised Facilities Rental Guidelines
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E. Resolution authorizing the Southwest Educational Purchasing Council (EPC) School Bus
Purchasing Program to advertise and receive bids for school buses on behalf of the district.

F. Review and approval of the following Board Policies

POLICY TITLE

DM Deposit of Funds

EBCD Emergency Closings

EF/EFB Food Services Management/Free and Reduced-Price Food Services

GBG Staff Participation in Political Activities

GBI Staff Gifts and Solicitations

Athletics
Recommend the following athletic items be approved

G. Approval of compensation for Hailey Young as a Student Scoreboard Operator at $11 per
game for the 23-24 school year.

V. BOARD VICE PRESIDENT – Mr. Evans

A. Recommend receipt of the following donation(s).
$2000 for the John R. Greene Scholarship Fund from Mr. Johnny Greene
$4000 for the Seith Family Scholarship Fund from Mr. Thomas Seith

VI. HEARING OF THE PUBLIC – (No more than 3 minutes per individual)
Three Rivers Local School District welcomes discussion, comments, and ideas to grow the District however; complaints about
public school employees should be made through the procedure outlined in Board policy and not in open session.

VII. OTHER

VIII. EXECUTIVE SESSION- ORC121.22 permits discussion in executive session for specific matters required
to be kept confidential by state law, rules, or state stat
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(2) Consider the purchase of property for public purposes, the sale of property at competitive
bidding, or the sale or other disposition of unneeded, obsolete, or unfit-for-use property in
accordance with (505.10) of the Ohio Revised Code.

IX. WORK SESSION TOPIC
A. Five-Year Capital Improvement Plan Discussion

X. ADJOURNMENT

POLICY BDDH: The Board of Education
All meetings of the Board and Board-appointed committees are open to the public.
In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes
of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several
people wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak
twice until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board
to be placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and
voting.
Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.
Executive Sessions are not open to the public.
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