Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Board of Education Special Meeting & Work Session Minutes
March 26, 2024, at 6:00 p.m.
Media Center - Raft Room

The meeting was called to order by Garyne Evans, Vice President, at 6:00 p.m.

ROLL CALL
Present, Three: Mr. Evans, Mrs. Miller, Mrs. Hughes
Absent: Mr. McDonald, Dr. Stafford (Dr. Stafford arrived at 6:09 p.m.).

Motion 030-24 Approval of a Treasurer Pro Tempore
It was moved by Mr. Evans, seconded by Mrs. Hughes to appoint Mrs. Susan Miller as the Treasurer Pro
Tempore

Roll Call

Ayes, Three: Mr. Evans, Mrs. Miller, Mrs. Hughes
Nays, None

Motion Passed

Motion 031-24 Approval of Disposition of the Reading of Minutes
It was moved by Mrs. Hughes, seconded by Mr. Evans to approve and dispense with the reading of the
following minutes:

March 5, 2024 Regular Meeting Minutes

Roll Call

Ayes, Two: Mr. Evans, Mrs. Mrs. Hughes
Abstain: One: Mrs Miller

Nays, None

Motion Passed

PRESENTATIONS

The Board of Education recognized Ohio Civil Rights Commission Essay winner Maddie Bryant and her
teacher, Mrs. Johnson, for her recent accomplishment.

Motion 032-24 Approve the following Recommendations of the Superintendent (Block A-L)
It was moved by Mrs. Miller, seconded by Mrs. Hughes to approve the following recommendations:

Personnel
Recommend approval of the following personnel items:
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Three Rivers Local School District

Board of Education
401 N. Miamli Avenue Cleves, OH 45002

. One-year Non-Teaching contract for Keri Harper as an Athletic School Secretary, effective
July 1, 2024 through June 30, 2025 pending background checks. Step 5.

. Approval of 5 transition days for Keri Harper effective June 10, 2024 through June 30, 2024
at her per diem rate of pay.

. Retirement letter from Gery Homan, Bus Driver, effective May 31, 2024.

. Resignation letter from Elizabeth Sillies, ELA Coach/ Title I Coordinator, effective 5/24/24.

. Approval of the following individuals to provide internal sub coverage as needed for the
2023-2024 school year, at $30 per hour.
Katy Heller Andrew Johnson Garth Michelsen

. Approve the following staff members to receive a $1,000 stipend for Job Coach Training, to
be paid for out of the Job Coach/Skills Trainer Project Grant through the Ohio Department of
Education and Workforce, effective March 27, 2024 through June 30, 2024.

Elaine Beck Sheri Buirley Lynne Hinton
Amy Holland Connie Lammert Cindy Oser
Andrea Reigel Lori Reis Jen Seibert
Laura Weikert

. Additional hours and compensation for the following individuals for Kindergarten Testing on
May 6, 8, and 13, 2024 for class list creation at $30.00 per hour.

Maximum of 12 hours each - testing and class list creation

Lisa Duwell

. Additional hours and compensation for the following individuals for Kindergarten Testing
during summer for class list creation at $30.00 per hour.

Maximum of 6 hours each - testing and class list creation

Jennifer Duerk Lisa Duwell Jenny Haas

Emily Hannon Elizabeth Krauser Michelle Miller
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Three Rivers Local School District

Board of Education
401 N. Miamil Avenue Cleves, OH 45002

Amanda Uhlhorn

Operational
Recommend approval of the following operational item:

I. Approval of TMS Course Registration Guide for 2024-2025 included in the Board Packet.

J. Contract with Queen City Blacktop for repairs during July 2024 per contract included in the
board packet and listed in the five-year Capital Improvement Plan.

K. Recommend approval of revised Academic School Fees for the 2024-2025 school year
included in the Board Packet.

L. Approval of a contract with the Hamilton County Board of Commissioners authorizing the
sale of property via its Internet Surplus Auction Process. Included in the Board Packet.

Roll Call

Ayes, Three: Mrs. Hughes, Mr. Evans, Mrs. Miller
Nays, None

Motion Passed

WORK SESSION TOPICS

Athletics Update - Zach Stakely, District Athletic Director, provided an update of the Fall and Winter
Athletic Programs. 48% of the student body is currently participating in the sports program compared to the
average which is approximately 30%. (Fall Cumulative GPA was 3.45; Winter Cumulative GPA 3.18)
Spring will be updated at the end of the season. While we have some room to grow our athletes are doing
well in the classroom. The girls have consistently stepped up in all areas this year with outstanding records,
especially Volleyball, Swimming, Bowling, Basketball and Girls Wrestling. The boys teams have also
performed well this year, especially in Wrestling, Bowling, Swimming and Basketball all finishing strong.
We are looking forward to a great Spring Season. There were multiple school records broken this year.

We have had 4 players of the year and 3 coaches of the year in the CHL. We are in 4th overall in the CHL
and looking forward to a strong spring season. Multiple student athletes are signing on to play at the next
collegiate level. (Please see attached presentation for details.)
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Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Open Enrollment Policy and Tuition Policy

The Board of Education continued reviewing several options for open enrollment for the upcoming school
year 2024-2025. (None of the potential changes to the open enrollment policy will affect open enrolled
students of current employees.)

Dr. Ault is working with the district’s legal counsel on the new policies which will be presented for
discussion at public first hearing at the April 9 BOE meeting. Once discussed and a decision finalized,
the final policy for the 2024-2025 school year will be voted for adoption at the April 23, 2024
meeting.

Mr. Evans declared the meeting adjourned at 7:50 p.m.

' ,Z//LLIQ&%J;I&\

Garyne Evans, Board Vice President Attest: Teri Riesenberg, Treasure
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