Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

AGENDA
Tuesday, March 10, 2026 at 6:00 p.m.
Regular Monthly Meeting
Media Center

I CALL TO ORDER AND PLEDGE OF ALLEGIANCE
I1. ROLL CALL
III.  APPROVAL OF AND DISPENSE WITH READING OF THE MINUTES

A. February 10, 2026 Regular Meeting Agenda
B. February 24, 2026 Special Meeting and Work Session Agenda

IV.  PRESENTATIONS
A. Winter Athletic Summary - Zach Stakely

V. SUPERINTENDENT’S REPORT - Tim Sies
Personnel

A. Additional hours and compensation for Drew Dilley as a THS Summer School Instructor,
June 1, 2026 — June 26, 2026 not to exceed 50 hours at $30.00 per hour.

B. Jasmine Lapikas as a Sub Non-CDL Driver, effective March 11, 2026, pending background
checks and drug and alcohol testing, will receive required training at the Sub Non-CDL rate
of pay of $17.85 per hour.

C. Resignation letter for Amber Rohrer, van driver, effective February 17, 2026.

D. Resignation letter for Melanie Adams, teacher, effective May 26, 2026.

E. Revised hours for Ralph Schwarz, Non-CDL Van Driver, effective March 11, 2026 through
June 30, 2026, pending background checks, drug and alcohol testing, licensure, and

completion of all required training. 6.0 hours daily. Step 1.

F. Approval of Kaitlin Bucher as a volunteer nurse for the 8th-grade DC trip, May 4, 2026 -
May 8, 2026.

Board of Education — March 10, 2026



Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

G. Recommend the following as a Certified OBI (On Board Instructor) beginning in the
2025-2026 school year at the OBI rate of pay.
Kristena Albert Jason Perez Karl Robben

H. Limited two-year Non-Bargaining contract for the individual listed, effective July 1, 2026
through June 30, 2028.

Korinne Conder EMIS Coordinator

I. Limited 3-year Administrator contract for the following individuals, effective
August 1, 2026, through July 31, 2029.

Matt Lakamp Director of Student Services

Lisa Whiteley Director Communications

Operational

J. Revised Resolution Approving Standing Authorizations for the Superintendent of Three
Rivers Local School District to Enable the Superintendent to Carry Out Necessary District
Duties for Calendar Year 2026.

K. Recommend the approval of the following Board Policies

POLICY TITLE
ACAA Sexual Harassment
EBDE Procurement and Administration of Overdose Reversal Drugs
EFD Misbranded Foods and Cultivated-Protein Food Products
IKEB Acceleration
JEDA Truancy

Athletics

L. Recommend approving the proposal for an overnight student trip for Girls Basketball Summer
Retreat, Students, grades 9-12, to Logan, OH, departing on June 17, 2026, and returning on
June 17, 2026. Included in the board packet.
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M. Recommend athletic supplemental contracts for the following individuals listed below for the
2025-26 school year.

Event Worker - Spring - Class I Aaron Wilson $500
Event Worker - Spring - Class I Sandy Martini $500

N. Recommend the following Athletic Supplemental Contracts for the 2025-2026 school year,
pending background checks and proper certification.

Ed Ducey Baseball - Head Coach - JV 7.00%
Connor Schweinfurth Baseball - Varsity - Assistant Coach 7.00%
Dan Lee Baseball - Varsity - Volunteer Coach 0.00%
Tyler Schutte Baseball Coach - Assistant JV 5.00%
Mark Murphy Track - Varsity - Assistant Coach 5.00%
JJ Clark Track - Varsity - Assistant Coach 5.00%
William Buelsing Track - Varsity - Assistant Coach 5.00%
Nate Cole Track - Varsity - Assistant Coach 5.00%
Whitney Cole Track - Varsity - Assistant Coach 5.00%
Jack Cottrell Track - MS - Head Coach 10.00%
Hayden Ball Track - Varsity - Assistant Coach 5.00%
Peyton Tenhundfeld Track - MS - Assistant Coach 5.00%
Sarah Kemme Track - MS - Assistant Coach 5.00%
Kelly Draughn Track - MS - Assistant Coach 5.00%

VI. TREASURER’S REPORT - Mrs. Riesenberg

A. Recommend approval of the February Board Financial Report, Investments, Monthly
Invoices, and Monthly Bank Reconciliations included in the Board Packet.

VII. BOARD VICE PRESIDENT — Mr. McDonald
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VIII.

IX.

XI.

XII.

Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

A. Recommend acceptance of the following donations and grants to Three Rivers Local School
District:

$500.00 from the Knights of Columbus to Jacket Cares.

ANNOUNCEMENTS

HEARING OF THE PUBLIC — (No more than 3 minutes per individual)

Three Rivers Local School District welcomes discussion, comments, and ideas to grow the District however;
complaints about public school employees should be made through the procedure outlined in Board policy and not
in open session.

OTHER

EXECUTIVE SESSION

ORC121.22 permits discussion in executive session for specific matters required to be kept
confidential by state law, rules, or state statutes.

G(1) Employment of Public Personnel

ADJOURNMENT

POLICY BDDH: The Board of Education

All meetings of the Board and Board-appointed committees are open to the public.

For the Board to fulfill its obligation to complete the planned agenda effectively and efficiently, a maximum of 15 minutes of public
participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several people
wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak twice
until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board to be
placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and voting.
Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.

Executive Sessions are not open to the public.
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