
June 5, 2025  Special Meeting and Work Session 

Three Rivers Local School District
Board of Education

401 N. Miami Avenue    Cleves, OH  45002 

Board Administrative Retreat Special Meeting 
June 5, 2025,  8:30 am - 3:00 pm 

TREC Media Center 

8:30 – 9:00: Continental Breakfast 

The meeting was called to order by Garyne Evans, Board President, at 8:45 a.m. 

ROLL CALL 
Present, Five:  Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes, Dr. Stafford 
Absent, None 

Other Attendees: 
Tim Sies, Mark Ault, Megan Rivet, Teri Riesenberg, Aaron Marshall, Lisa Whiteley, Matt Lakamp, Brea 
Lange, Deb Fox, Kim O'meara, Mike Nye, Steve Makin, Brad Pierce, Zach Stakely, Marlinda Updegrove, 
Anthony Daugherty, Mark Smiley, Dan Perlman, Holly Simms, Kevin Cook, Adam Biedenbach, Beth 
Jackson 

Motion 060-25 to Enter into Executive Session 
It was motioned by Mr. McDonald, seconded by Dr. Stafford to enter into Executive Session for the purpose 
of: 

(G) (1) Employment of Public Personnel

ROLL CALL 
Ayes, Five:  Mr. McDonald, Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. Evans 
Nays, None 
Motion Carried 

Motion 061-25 to Exit Executive Session and Return to Public Session 
It was motioned by Mr. McDonald, seconded by Dr. Stafford to exit Executive Session at 9:05 a.m. and 
return to Public Session 

ROLL CALL 
Ayes, Five:  Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. Evans, Mr. McDonald 
Nays, None 
Motion Carried 



June 5, 2025  Special Meeting and Work Session 

Three Rivers Local School District
Board of Education

401 N. Miami Avenue    Cleves, OH  45002 

Welcome and Agenda Review – (Ault) 
 Campus Scavenger Hunt (Brea) 
 Test Results- Curriculum Update  (Megan) 
 Technology Update (Anthony) 
 Break 
 Communication Update (Lisa) 
 SPED Update (Matt) 
 Food Service Update (Marlinda) 

             Operations:  Cleaning, Maintenance & Security (Marshall/Nye/Makin) 
 Lunch: 11:30 to 12:30 
 Transportation Update (Kim) 
 Financial Updates (Teri) 
 Administrative Changes & Strategic Planning (Ault) 

                          Legal Update - Jason Stuckey, BOE Attorney for Bricker/Graydon 
   Long Term Space Discussion: 
  Wrestling Building, TREC Office/Classroom Space w/Best Point; CTY; Enrollment Data 
  THS 100th Graduation Celebration Activities/Events (Holly) 
  August Dates! 

The meeting was adjourned by Garyne Evans, Board President, at 3:15 p.m. 

________________________________________ ____________________________________________ 
Garyne Evans, Board President Attest: Mrs. Teri Riesenberg, Treasurer 


