Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Special Meeting
Board of Education Retreat
Thursday, June 10, 2021
8:30 a.m. — 3:00 p.m.
Elevar Design Group, 555 Carr Street, Cincinnati, OH 45203

The meeting was called to order by the President Dr. Stafford at 8:44 p.m.

Roll Call: Present Five, Mrs. Snider, Dr. Stafford, Mr. Evans, Mr. McDonald
Absent, One, Mrs. Miller,

DISCUSSION
A. Strategic Plan Update

B. Financial Overview

e Five year Forecast presented
C. Facilities Updates

Dr. Stafford declared the meeting adjourned at 3:18 p.m.
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President, Three Rivers Board of Education Attest: Treasurer, Board of Education

June 10, 2021



