Three Rivers Local School District

Board of Education

401 N. Miami Avenue Cleves, OH 45002

AGENDA
January 23, 2024, at 6:00 p.m.
Board of Education Special Meeting & Work Session
TREC Media Center (RAFT Room)

L. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - This meeting is a meeting of the Board
of Education in public to conduct the School District's business and is not to be considered a public
community meeting. There is a time for public participation during the regular meeting.

I1. ROLL CALL

III. WORK SESSION TOPICS

Presentation: Energy Audit - Ameresco
STEP UP Strategic Plan Data Monitoring
Board Committee Liaison Discussion
Open Enrollment Overview

COF >

IV. EXECUTIVE SESSION

ORC121.22 permits discussion in executive session for specific matters required to be kept confidential by
state law, rule, or state statutes.

V. ADJOURNMENT
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