Three Rivers Local $chool District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Regular Monthly Meeting
District Office
Tuesday, January 28, 2020 at 6:00 p.m.
The meeting was called to order by the President Dr. Stafford at 6:00 p.m.

In Attendance:

Mr. Craig Hockenberry, Superintendent Mr. Mark Smiley, THS Principal
Ms. Megan Baker Rivet, Director of Special Services Mr. Adam Biedenbach, TRES Principal
Ms. Gail Montague, HR/Supt Office Ms. Holly Simms, TRMS Principal

Ms. Lisa Whitely, Director of Communication

Roll Call: Present Five. Mrs. Snider, Mrs. Miller, Mr. Murphy, Dr. Stafford, Mr. McDonald
Absent None.

PRESENTATIONS

A. Character Education Program — Mr. Larrick
e Character Education program is at the elementary and middle school.
e Here were 15 honorees and 6 were TRLSD teachers.
e Knights of Columbus — “Measure Up” campaign. Mrs. Rivet attended and shared the
educational piece of socialism.
B. Thanks to Athletic Trainers — Mrs. Simms
e Mrs. Simms wanted to personally thank UC Health for the incident that occurred at
the Mariemont game and is grateful for the partnership with UC Health.
C. TMS Hope Squad — Mr. Henderson and Mrs. Randall
e Mr. Henderson presented what is the function of Hope Squad and that it is a suicide
prevention program.
e Currently 24 students are learning about the Hope Squad and being involved.

Motion 016-20 Approve Superintendent Recommendations
It was moved by Mr. Murphy seconded by Mrs. Miller to approve the following recommendations of the
Superintendent;

Superintendent’s Comment:
e Thanked the board for the support for his father’s passing.
e Updated the BOE the absent count of staff and students due to the flu.

A. Request approval for a Non-School Day for grades 9, 10, and 12 on February 25, 2020 for
utilization of the entire high school staff to administer the ACT test to 11" grade students.
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Roll Call: Ayes, Five. Mrs. Miller, Mr. Murphy, Dr. Stafford, Mr. McDonald, Mrs. Snider
Nays, None

TREASURER’S REPORT - Mrs. Gundler
e Presented the timeline for changing to a new software platform.
DISCUSSION

A. Board Policy JEB- Entrance Age (Mandatory Kindergarten)
e Discussion regarding the entrance age start date
e Registration will be in March
B. Strategic Plan
e Pillars were reviewed and the changing of the “names” of the pillars
e Assurvey will be send to external and internal stakeholder.
C. Levy Planning
e Steering Committee met January 27, 2020 and discussed the timeline.
e Mr. O’Callaghan, advisor, facilitate the meeting
e Committee attendee: Erin Metz, Christy Jones, Alice Gundler and “Corky”
O’Callaghan.
e Discussions on community engagements (involvement).

Motion 017-20 Executive Session
It was moved by Mr. McDonald seconded by Mrs. Snider for the board to go into executive session for the
purpose of:

A. Employment of public personnel

Time In: 7:10 p.m.
Roll Call: Ayes, Five. Mr. Murphy, Dr. Stafford, Mr. McDonald, Mrs. Snider, Mrs. Miller
Nays, None

Motion 018-20 L eave Executive Session
It was moved by Mr. McDonald seconded by Mrs. Snider for the board to leave executive session.

Roll Call: Ayes, Five. Dr. Stafford, Mr. McDonald, Mrs. Snider, Mrs. Miller, Mr. Murphy
Nays, None

Time Out: 8:28 p.m.
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Dr. Stafford declared the meeting adjourned at 8:28 p.m.

President, Three Rivers Board of Education Attest: Treasurer, Board of Education
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