Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Regular Meeting
District Office
Tuesday, February 27, 2018

The meeting was called to order by the President Mr. Oser at 6:00 p.m.

Roll Call:

Present Five. Mr. McDonald, Mr. Murphy, Mr. Oser, Ms. Stafford, Ms. Wells.
Absent None.

In Attendance:

Mr. Craig Hockenberry, Superintendent Ms. Katie Conley, Instructional Specialist

Mr. Jeff Langdon, Director of HR & Strategic Operations Ms. Gail Montague, HR/Supt. Office

Mr. Ceair Baggett, THS Principal Ms. Mandy Aug, Chief Curriculum Officer

Ms. Lisa Whitely, Director of Communications Ms. Megan Baker Rivet, Director of Special Services
Mr. Ceair Baggett, THS Principal Ms. Holly Simms, TRMS Principal

Mr. Adam Biedenbach, TRES Principal

PRESENTATIONS

A. Teacher Common Plan Schedule — Mr. Biedenbach — For common planning time which included the DLT
team. Common planning time is to improve instruction. Ms. Stafford and Mr. McDonald complimented the
presentation. How to present this to the community to received feedback. Mr. McDonalds’s concern is the
amount of transition a student would have for the change.

Motion 027-18 Approve Superintendent Recommendations

It was moved by Ms. Stafford seconded by Mr. McDonald to approve the following recommendations of the Superintendent;

Roll Call:

Work Session

A. Proposal for Overnight/Extended Student Trip to BPA State Leadership Conference in Columbus, OH for
Business Class students departing March 8, 2018 and returning March 9, 2018. No district funds are expended
for this trip.

B. In-lieu of transportation students for the 2017-2018 school year per attached list.

Present Five. Mr. McDonald, Mr. Murphy, Mr. Oser, Ms. Stafford, Ms. Wells.
Absent None.

A. Board committees
a. Policy Committee - Met on 2/27 and to discuss the mission
b. Finance Committee — Will be meeting next month to discuss the mission and to create a finance
committee forum.
c. Curriculum/Academic Committee — Will be meeting next week to discuss the mission.
B. Board agenda format — To have two (2) Hearings of the Public. First, after the presentation and the second after
the Work Session.
C. Board development — Concerns of cost of two (2) prior proposals. Mr. Oser will obtain information. Need to
explore other possible possibilities.
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Hearing of the Public — Question were asked regarding the Safety Process for the Students. Mr. Oser addressed the questions.

Motion 028-18 Executive Session
It was moved by Mr. McDonald seconded by Ms. Wells for the board to go into executive session for the purpose employment of
public personnel employment.

Time In: 8:02 p.m.
Roll Call: Ayes, Five. Mr. McDonald, Mr. Murphy, Mr. Oser, Ms. Stafford, Ms. Wells.
Nays, None.

The president declared the motion carried.

Motion 029-18 Leave Executive Session
It was moved by Mr. McDonald seconded by Mr. Murphy for the board to leave executive session.

Time Out: 9:20 p.m.
Roll Call: Ayes, Five. Mr. McDonald, Mr. Murphy, Mr. Oser, Mrs. Stafford, Mrs. Wells.
Nays, None.

The president declared the motion carried.

Mr. Oser declared the meeting adjourned at 10:23 p.m.

President, Three Rivers Board of Education Attest: Treasurer, Board of Education
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