Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Board of Education Special Meeting and Work Session Agenda
Tuesday, August 26, 2025 at 6:00 p.m.
CTY Boardroom

The meeting was called to order by Garyne Evans at 6:00 p.m.

ROLL CALL
Present, Five: Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes, Dr. Stafford
Absent, None

Also in attendance: Mr. Sies, Mrs. Riesenberg, Mrs. Rivet, Mr. Smiley

WORK SESSION TOPICS

A. Support Organizations and Financials — upcoming projects were discussed as well as the
contributions
from our various support organizations.

B. District Emergency Plans and Cell Phone Usage — Mr. Sies updated on the new cell phone policy
which, although does not go into effect until January, 2026 is being implemented as we begin the
school year. We also discussed some of the feedback received to date.

C. Facilities Update/Future Academic Programming — Mr. Sies presented his vision for Three Rivers
including enhanced interventions, social emotional support for our students, a virtual program, and
additional pathways for students needing credit recovery or credit deficiencies. He also discussed a
transition program for re-entry of students who either are returning from detention or outside
placements.

The meeting was adjourned at 8:00 p.m. by Garyne Evans.

Garyne Evans, Board President Attest: Mrs. Riesenberg, Treasurer
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