
                      

  Board of Education – August 25, 2026 

Three Rivers Local School District 

Board of Education 
401 N. Miami Avenue           Cleves, OH  45002 

Board of Education Special Meeting Minutes 
Tuesday, August 25, 2026 at 6:00 p.m. 

CTY Boardroom 
 
The meeting was called to order at 6:00 p.m. by Garyne Evans, Board President. 
 
ROLL CALL 
Present, Four: Mr. Evans, Mr. McDonald, Dr. Stafford, Mr. Turner 
Absent, One: Mrs. Miller 

 
PRESENTATIONS 
 

A. FY2027 Budget and Three-Year Forecast (Initial) - Mrs. Riesenberg 
 
Motion 026-059 Approve the Recommendations of the Superintendent (Block A-F) 
Motion by Mr. McDonald, second by Dr. Stafford to approve items A-F as follows: 
 

Personnel 
 

A. Revised Sub Rates of Pay for the 2026-2027 school year, included in the board packet. 
 

B. Rescind a non-athletic supplemental contract for Lange Herdemann, Department Chair- 
Special Education K-4, for the 2026-2027 school year.  
 

C. Revised additional hours and compensation for Lori Schneider Summer Extended School 
Year services, from June 1 – July 31, 2026 to June 1 - August 10, 2026 for special needs 
students at $30 per hour, not to exceed the hours listed.  
 

D. Revised contract for Kathy Nye, custodian, to 4 hours daily, effective September 1, 2026.  
 

E. One-year non-teaching contract for Sophia Matthews, custodian, effective September 1, 2026 
- June 30, 2027.  3 hours per day, Step 1.  
 

F. One-year non-teaching contract for Greta Bayless, bus driver, effective August 26, 2026 - 
June 30, 2027.  6 hours per day, Step 7.  

 

ROLL CALL 
Ayes, Four: Mr. Evans, Mr. McDonald, Dr. Stafford, Mr. Turner 
Nays, None 
Motion carried 
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Motion 026-060 Approve the Recommendations of the Superintendent – Item G 
Motion by Mr. McDonald, second by Mr. Turner to approve item G as follows: 
 

Operational 
G. Approval of a contract with Ameresco for LED Lighting for $659,268.00, quote included in 

the board packet.  
 
ROLL CALL 
Ayes, Three:  Dr. Stafford, Mr. Turner, Mr. McDonald 
Abstain, One: Mr. Evans 
Nays, None 
Motion carried 
 
Motion 026-061 Approve the Recommendations of the Superintendent – Item, H 
Motion by Mr. McDonald, second by Mr. Turner to approve item H as follows: 

 
Athletics 

H. Rescind an athletic supplemental contract for the following individual for the 2026-2027 
school year. 
 

Golf - Boys - JV - Head Coach James Holland 7.00% 

ROLL CALL 
Ayes, Four: Dr. Stafford, Mr. Turner, Mr. Evans, Mr. McDonald 
Nays, None 
Motion carried 
 
Motion 026-062 Approve the Treasurer’s Reports (Block Items A-C) 
Motion by Mr. Evans, second by Dr. Stafford to approve Items A-C as follows: 
 

A. Recommend approval of the July Board Financial Report, Investments, Monthly Invoices, and 
Monthly Bank Reconciliations, included in the Board Packet. 
 

B. Recommend approval of the FY2027 Budget and Three-Year Forecast (Initial) as presented. 
 

C.  Then and now payment totaling $6,595.60 to be paid to Sycamore Community Schools for 
McKinney-Vento Transportation from the 25-26 school year.  

 
ROLL CALL 
Ayes, Four:  Mr. Turner, Mr. Evans, Mr. McDonald, Dr. Stafford 
Nays, None 
Motion carried 
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The meeting was adjourned by Garyne Evans, Board President, at 7:33 p.m. 
 
 
 
 
________________________________________ __________________________________________ 
Garyne Evans, Board President   Attest: Teri Riesenberg, Treasurer 


