Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

***REVISED***

Board of Education Regular Meeting Minutes
August 12, 2025 at 6:00 PM
TREC Media Center

The meeting was called to order by Garyne Evans, at 6:00 p.m.

ROLL CALL
Present, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes
Absent, One: Dr. Stafford

Motion 081-25 Approve of and Dispense with the Reading of the Minutes
It was moved by Mr. McDonald, seconded by Mrs. Miller to approve the following:

July 22, 2025 Special Meeting and Work Session

ROLL CALL

Ayes, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes
Nays, None

Motion Carried

PRESENTATIONS

A. Student Recognition: Perfect Scores on the 2025 State Test (OST) - Mr. Sies
B. 3RiversSGO and All Day Kindergarten Tuition
C. ASBO Certificate of Excellence in Financial Reporting - Mr. Sies

COMMITTEE REPORTS

A. Academic/Curriculum — No Report, next meeting is August 29, 2025 @ 11:30 a.m. CTY

B. Buildings and Finance — Mr. Evans updated on the recent meeting where we presented financial
information to the committee, discussed the athletic training facility, and the capital plan.

C. Community Liaison Report - Mrs. Hughes updated everyone on the upcoming events in the district. Mrs.
Hughes also thanked the Jacket Cares Ready Fest committee for an excellent event. She also noted that
the district will resume quarterly TRCAN meetings beginning in the fall.

Motion 082-25 to Amend the Agenda
It was moved by Mr. McDonald and seconded by Mrs. Miller to amend the following agenda items:

Tabled Item G: Recommend a Non-Athletic supplemental contract for Lindsay Johnson for GSA-
THS ($1000.00) for the 2025-2026 school year.

Item O: Recommend Athletic Supplemental Contracts for the following individuals as listed for the
2025-2026 school year, pending background checks and proper certification to only approve the

following employees:
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Alex Ritterhausen Away Game Manager - Fall Season  $500.00

Mark Miller THS Site Coordinator - Fall $500.00

Mark Miller MS Site Manager/Coordinator - Fall 2.50%

Cindy Oser Event Worker - Class II $250.00

Sandy Martini Event Worker - Class I $500.00

Aaron Wilson Event Worker - Class I $500.00

James Holland ~ Event Worker - Class Il $250.00
ROLL CALL

Ayes, Four: Mr. McDonald, Mrs. Miller, Mrs. Hughes, Mr. Evans,

Nays, None

Motion Carried

Motion 083-25 Approve the Recommendations of the Superintendent as Amended (Block Items A-O)
It was moved by Mr. McDonald, seconded by Mrs. Hughes to approve the following:
Personnel

A.
B.

Accept the resignation of Thomas Getz, effective July 24, 2025.

Additional hours and compensation for Marney Murphy media center support and transition
for the 2025-2026 school year, not to exceed 80 hours at $30.00 per hour.

Additional hours and compensation for Dawn Redden for professional development and
training during the 2025-2026 school year, not to exceed 25 hours at her hourly rate of pay.

Recommend a one-year non-teaching contract for Chloe Beisel as a Cook 111, effective
September 2, 2025 through June 30, 2026 pending background checks, drug and alcohol
testing, licensure, and completion of all required training. 3.5 hours daily. Step 2.

Recommend the approval of guaranteed bus driver hours for the 2025-2026 school year,
included in the board packet.

Recommend a Non-Athletic supplemental contract for Katie Ryan for National Honor
Society- THS (5.00%) for the 2025-2026 school year.

Instructional
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H. Revised dates for additional hours and compensation for Nate Cole for Safe Crisis
Management Training during July 30, 2025 and August 1-7, 2025 at $25 per hour, not to
exceed 7 hours.

Operational
. Recommend the payment for /n-Lieu of Transportation for the 2025-2026 school year. The

list of students is included in the board packet.

J. Recommend approval for Transfinder for the price of $37,054, quote included in the board
packet.

K. Recommend approving the purchase of one van from American Bus and Accessories Inc. for
the price of $70,977, quote included in the board packet.

L. Revised Corporate Resolution appointing the Superintendent, Treasurer, and Board of
Education President as officers of Three Rivers Local School District to execute documents
during the calendar year 2025.

M. Revised Handbooks for TRES, TMS, and THS for the 2025-2026 school year, included in the
board packet.

Athletics

N. Revise a one-year athletic supplemental contract for the following individual for the 2025-
2026 school year.

Football - Varsity - Head Coach David Dransman from 14% to 18%

O. Recommend Athletic Supplemental Contracts for the following individuals as listed for the
2025-2026 school year, pending background checks and proper certification.

Alex Rittershausen Away Game Manager - Fall Season $500.00
Mark Miller THS Site Coordinator - Fall $500.00
Mark Miller MS Site Manager/Coordinator - Fall 2.50%
Kevin Wentz Event Worker - Class II $250
Dalanna Wright Event Worker - Class | $500
Amy Reaves Event Worker - Class 1 $500
Amy-Reaves EventWerker—Class H $250
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Cindy Oser Event Worker - Class II $250
Sandy Martini Event Worker - Class I $500
SeredrMeartind Event-Weorker—ClassH $500
Sandy-Martin Event-Weorker—Classt $500
Aaron Wilson Event Worker - Class I $500
AaronWilson Event-Weorker—Classt $500
AeronHitson Event-Worker—ClassH $500
James Holland Event Worker - Class I1 $250

ROLL CALL

Ayes, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes

Nays, None

Motion Carried

Motion 084-25 Approve the Recommendations of the Treasurer (Block A-B)
It was moved by Mr. Evans, seconded by Mr. McDonald to approve the following:

A. Recommend approval of the July Board Financial Report, Investments, Monthly Invoices and
Monthly Bank Reconciliations included in Board Packet.

B. Recommend approval of the FY2025 Annual Filing Report for Commercial Paper and Banker
Acceptances as required per O.R.C. 135.142, included in the board packet.

ROLL CALL

Ayes, Four: Mrs. Miller, Mrs. Hughes, Mr. Evans, Mr. McDonald
Nays, None

Motion Carried

Motion 085-25 Approve the Recommendations of the Board Vice President
It was moved by Mr. McDonald, seconded by Mrs. Hughes to accept the following donations:

A. Recommend acceptance of the following donation to Three Rivers Local School District:

$4500.00 from Iconic Homes LLC to the Career Academy for Tiny Homes.

$ 4000.00 from Forward Edge to the 070 account.

$18,600 from the 3RiversSGO to Three Rivers Local School District for All-Day
Kindergarten Tuition

ROLL CALL
Ayes, Four: Mrs. Miller, Mrs. Hughes, Mr. Evans, Mr. McDonald
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Nays, None
Motion Carried
The meeting was adjourned at 7:15 p.m.
Mr. Evans, Board President Attest: Mrs. Riesenberg, Treasurer
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