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MINUTES  
April 29, 2026, at 6:30 p.m. 

Special Meeting Board and Work Session Agenda 

CTY Boardroom 

 

The Pledge of Allegiance was led by Mr. Evans. 

 

ROLL CALL 

Present, Five:  Mr. Evans, Mr. McDonald, Mrs. Miller, Dr. Stafford 

Absent, One:  Mrs. Hughes 
 

MOTION 026-027 APPROVE THE RECOMMENDATIONS OF THE SUPERINTENDENT 

(BLOCK A-E) It was moved by Mr. Evans, seconded by Mrs. Miller to approve the following: 

 Personnel 

A. Resignation letter, Kielee Lambers, Teacher, effective 5/22/26.  

 

B. One-year contract for Gabrielle Schmidt as an Elementary Intervention Specialist, effective 

August 1, 2026 through July 31, 2027 pending background checks and proper certification. 

BA150 degree, Increment 1.      

 

C. One-year contract for Krista Faust as an Elementary Teacher, effective August 1, 2026 

through July 31, 2027 pending background checks and proper certification. MA6 degree, 

Increment 4.      

 Operational 

D. Approval of a three-year agreement with Scarlet & Gray.  Included in the Board Packet.  

 

E. Approval of a bid for the Track replacement.  Included in the Board Packet.  

 

ROLL CALL 

Ayes, Five:  Mr. Evans, Mr. McDonald, Mrs. Miller, Dr. Stafford 

Nays, None 

Motion Carried 
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WORK SESSION TOPICS 

 

A. Proposed Village of Cleves Income Tax – The proposed 1% income tax was discussed as well 

as the impact it would have on the staff of Three Rivers.  Further meeting will be held for 

public discussion on the topic at the Cleves Board Office on May 13, June 10, and July 8. 

 

B. Presidents Federal Credit Union contacted Mr. Sies about a partnership opportunity with the 

Three Rivers Local School District for a co-branded credit card.  This partnership would raise 

revenue of $1,000 per credit card opened for the next 2 years while the program grows. After 

that it would be a negotiated percentage. 

 

Mr. Evans departed the meeting at 7:45 p.m. 

 

C. LED proposal for TREC – Mr. Smiley is researching the potential cost saving benefit of 

converting all of the lights on the Three Rivers Education Campus to LED.  All areas with the 

exception of the Auditorium would be eligible to use the OFCC 034 Classroom Facilities 

Fund to cover the expense.  The Auditorium would need to be generated through the general 

fund.   Mr. Smiley will reach out to get some pricing information and will report back to the 

BOE at a future meeting.  

 

The meeting was adjourned by Ryan McDonald, Board Vice President at 8:05 p.m. 

 

 

 

______________________________________ _______________________________________ 

Mr. Ryan McDonald, Board Vice President  Attest: Teri Riesenberg, Treasurer 

 

 

 


