
Academic Committee
May 22, 2023

9:00 am
Director of Communications Office

Participants:

*Please know that no decisions were made during this meeting. The purpose of this committee
is to discuss the academics of the Three Rivers Local School District. Any District decisions are
made during Board of Education meetings. These meeting dates can be found on the Three
Rivers Local School District website.

1) Welcome and Agenda Review

2) Math Adoption Updates
-PO was placed for middle school programming.
-Scheduled an inperson trainings (2 days)

3) Summer PD schedules
-Safe Crisis Management sessions (deescalation/restraint)
-Anna Chipman is getting Orton-Gillingham trained with Southwest Schools
-August 8, 9, 10 - staff to come in and work on pacing guides, data, etc. (funded through
ESSER)

4) August Professional Learning Days
a) Marlon Styles opening for Certified Staff (see below)

-August 11 (all staff): Convocation, breakfast, building PD in the am, and safety
PD in the afternoon. E3 training will be offered. Take 10 Training will be offered
(CPR/First Aid). Pulse Point - new app used for individuals who are fully certified
in CPR. ALICE training will be given to staff as well.
-The plan is to continue to weave safety into every conversation.
-Monday and Tuesday will just be certified staff. Marlon Styles will come in for
this PD. He is also going to work with the leadership team. Beginning at 11:30
am, staff will be permitted to work in their rooms and prepare for the upcoming
school year.



-Tuesday is all professional development. Math training will take place on this
day. DIBELS training will also be given.
-$23,000 Stronger Connections grant to be used for mental health and wellness.
Plan to use some on trauma-informed care. Working with Hamilton County and
Best Point for this.

5) Jacket Cares: Ready Fest/Wildcat v. Jacket
-$7,500 from Crossroads
-Wildcat vs. Jacket Game: August 18, 2023 Home football game. Both teams will work
together to fundraise for Jacket Cares and Wildcats Care.
-Rolling out payroll deduction again. Explaining to staff how much support Jacket Cares
has given to families.

6) Other
-Summer Programs will most likely continue but when ESSER runs out (2024), there will
be a cost to attend. Will need to find new program managers if the camp is offered after
2024.
-Summer Programs cap at approximately 300 students per week.
-Scores were shared (preliminary data has been released). Higher than state average in
everything but HS Geometry.

7) Set next meeting date
August 7, 2023 - 8:30 am - Communication Office


