
Academic Committee
April 5, 2024
9:00 am

Director of Communications Office

Participants:
Ryan McDonald
Stephanie Stafford
Megan Baker Rivet
Dr. Mark Ault

*Please know that no decisions were made during this meeting. The purpose of this committee
is to discuss the academics of the Three Rivers Local School District. Any District decisions are
made during Board of Education meetings. These meeting dates can be found on the Three
Rivers Local School District website.

1. Flex PD Form Roll-Out
● Reviewed form
● Feedback on the number of hours that can be flexed
● Up Dyslexia Modules to 21 hours

2. Jacket Academy
● Shared scheduled
● 47 unique sessions

3. Science of Reading PD Mandates (HB 33)
● Pathways A-E, Different modules
● Stipends for teachers, paid for by the state
● Will roll this out in May to be completed over the summer

4. Elementary Math Adoption Updates

5. Title Funds Organization
● HIVE time, communicate to parents, communicate to teachers, get on board
● Purpose, what should students be getting out of it
● This is why…



6. One Plan (24-25/25-26/26-27)
● Due April 30, working with BLT/DLT on this completion

7. Other
● Finance Committee updates

8. Next Meeting: May 17, 2024 - 9:0-0 am - Communications Office


