
 

 
 

Academic Committee   
October 15, 2026 

1:00 PM 
CTY:  Boardroom 

401 N. Miami Ave. Cleves, OH 45002 
 

Participants:  
 

*Please know that no decisions were made during this meeting. The purpose of this committee is to discuss the 
academics of the Three Rivers Local School District. Any District decisions are made during Board of Education 
meetings. These meeting dates can be found on the Three Rivers Local School District website. 
 
1.​ Assessments 

●​ BOY Diagnostics 
➔​ i-Ready 

◆​ Math K-8 
◆​ ELA 2-8 

➔​ DIBELS 
◆​ K-3 

➔​ OST 3rd Grade Fall ELA Testings 
◆​ October 26-30 
◆​ Parent Letter - emailed to families on 10/15/26 

 
​ 2.​ District Book Study:  Leader in Me (Stephen Covey) 

➔​ 24 participants so far 
➔​ Aligning it with the Administration Book Study 

 
​ 3.​ Instructional Rounds (walkthroughs) 

➔​ 112 total 
➔​ Tool shows what staff is focusing on with their instructional practices 

 
​ 4.​ Parent Advisory Group (call it focus vs. advisory?) 

●​ Rigor during the school day - are we having good experiences that avoid downtime. 
Limited movies, homework during class, etc. Stephanie just wants to ensure you aren’t 
opening it up to personalize complaints towards a teacher. Can we make sure this is 
about overall experiences instead of individualized.  

●​ Academic communications - how can we strengthen our relationship with 
parents/teachers 

●​ Can we work to find a variety of families 
●​ Maybe consider focus groups that would be a one time meeting to reach more families 
●​ Can one of the focuses be based around screen time 

https://docs.google.com/document/d/1s1nS09nHTMA0f-pNOt40-hqz9KUGToNgh3O98HLodgg/edit?usp=sharing


●​ Conferences - structure 
 
​ 5.​ Student Fees & Final Form updates 

➔​ Over past 2 weeks – collected $25,176 (added stopgaps at all grades) 
➔​ Can we itemize the email that tells what families owe and for what classes? 
➔​ 96% Complete – 64 remaining 

 
​ 6.​ Communication Update/Parent Connection 

➔​ Daily Buzz 516, 567, 514: Jacket Subscription 12,571, 25,041, 22,535 
 
​ 7.​ Next Meeting:  Friday, Dec 4, 2026 at 9:00 AM - Boardroom at CT Young 

➔​ Nov/Dec meeting - Holly/Adam come to talk about scheduling 
➔​ Jan Meeting - Beth/Kirsite talk MOY literacy/math data 


