Academic Committee
March 2, 2026
8:30 AM
Communications Office

Participants:
Dr. Stafford, Ryan McDonald, Tim Sies, Megan Rivet, Lisa Whiteley

*Please know that no decisions were made during this meeting. The purpose of this committee
is to discuss the academics of the Three Rivers Local School District. Any District decisions are
made during Board of Education meetings. These meeting dates can be found on the Three
Rivers Local School District website.

1. District Book Study: The Classroom Behavior Manual
e 31 participants, 5 taking for Ashland Credit, 10 indicated interest
e Dr. Stafford will share her book study results (Co-Intelligence)

2. Flex PD Completion Forms
e Due Today — all have completed
e Self-Learning Plans for 2026-2027 will be released on April 1st, they will be due for Summer
credit by May 15, or Sept 1 for no summer credit (14 hours)

3. Professional Learning
e March 13 PD Day
o HS, MS, Elem Schedules
e Jacket Academy
o Session Proposals being sent out this week (Due March 27)
m Al Session, Take 10 (Lauren White), INS QPR training (Question, Persuade,
Refer), Progress Book/Adobe Creative, Steve Smith modules
e August PD Days
o Wed 8/12 — 4 day PD (building day), /2 day Classroom Setup
o Thurs 8/13 — ALL STAFF, 7:30 convocation, 8-3 pm Kid Whisper (Scott Ervin’s Team) -
Megan is reaching out to PTO to see if they can provide lunch.
o Fri8/14 - 2> day PD (district items), 2 day Records (make up time for Oct)

4. Taylor Made for Success Evening
e Advisor meetings, Sessions, Clubs
e Flier
e Mr. McDonald would like more access to all CCP offerings so that families can better
understand options.


https://docs.google.com/document/d/1mBKGEO28g4ZWiouVU4ONOgkjZ1YrTFj8Zm2bvzPe4CQ/edit?tab=t.t2ifopfjdp68
https://docs.google.com/document/d/1_vasbOBzm_Vr4B-dXuHPPhqLE8-PY_CnkVoopwSGT2o/edit?tab=t.c3lsapgz4xo1
https://docs.google.com/document/d/1Usx2_Xu2WyLhdR1AvHlIelQ21U7yD4PR__ngWkz2lq4/edit?pli=1&tab=t.jvcx5cj7lfov
https://docs.google.com/document/d/1Wegtz_9jWnLGO9QhraWzt0ztpBpsFi6p6v26t47bgN4/edit?usp=sharing

e Music 105 is a great intro to CCP - are we doing a good job of ensuring our families are aware
of opportunities like this?

Google Workspace for Education: Final Form
e Form

Preschool classes 2026-27 sent out
e 25 new students
e We do have a waitlist this year, as approximately 42 kids came for screeners
e Preschool licensing came in two weeks ago

Strategic Plan Updates
e 3 surveys will be released to students, staff, and the community this week
e This is a “revamp” of the current Strategic Plan, not a new plan

Calendar 2027-2028
e The Board is considering a proposed calendar for comment to check the pulse of the school
community
e Looking for more engagement from stakeholders prior to the Board vote.

Other
e Kindergarten Registration - March 1st

Next Meeting:
April 10, 2026 - 9:00 am - CT Young (communications office)


https://docs.google.com/document/d/17KBobOTf5lruuRoc0GM7jBmK27_ZIyXUbYpkuo2_-MA/edit?usp=sharing

