Three Rivers Academic Committee - 4/2/2020
Minutes - Zoom Meeting

Attendance:

Ryan McDonald, Board of Education Vice President
Gretchen Bloomstrom, Director of Teaching and Learning
Megan Rivet, Director of Student Services

Lisa Whiteley, Director of Communications

Minutes:
-How are we doing as a District to meet our families’ needs?

-The first thing the District did to connect with students - had all teachers call their homeroom
students to check on them. Do they have WiFi, do they need resources, how are they doing?

-To support students who do not have access to devices at home, Principal Biedenbach
began the process of Chromebook distribution and helping families receive internet connection
if needed.

-Additional resources are being distributed during food distribution sites/drop-offs.

-The importance of letting seniors know there will still be graduation and Prom.

-Every week, teams have been meeting to talk about the next steps. Administrators are sending
out an internal newsletter twice a week to all staff.

-This week’s training for teachers is focused on sharing - Flipgrid, Padlet, and Loom.

-Co-teaching training with Hamilton County - working to introduce co-teaching for teachers/aides
with remote learning to support one another during this time and utilizing these resources to
support our students.

-Developing grading plans for each building. Working through what this looks like at each grade
level/building level. Currently looking at an A-C model (eliminating a D and F).

-Discussed how this looks different for SPED. Megan Rivet, Director of Student Services
is working to meet these students’ needs and remain compliant.

-Graduation Requirements: decisions can be made at the local level



-Students on-track with alternative pathways will remain on track and are projected to
graduate without any issues.
-HB 197

-EdChoice (will not change for the 2020-2021 school year)

-Some Concerns:
-concerns with so many online resources flooding in
-keeping up with multiple children and the work assigned
-focus on sending basic instructions



