OIP District Plan with Implementation Details

THREE RIVERS DISTRICT PLAN IRN # 047399 DISTRICT NAME/IRN# : Three Rivers/047399

SMART GOALS

Goal 1: Student Performance ContentArea: Reading Goal 2: Student Performance ContentArea Goal 3; Expectations & Conditions Goal 4. Operational/Cross-content-

GoAL 1: By 2011, the passage rate in Reading for grades K-12 will improve on the OAT/OGT and local assessments by at least five
percentage points each year.

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 1A: Utilize data to drive instructional decisions.

Revised 11/30/09

BASELINE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE
MEASURE
ADULT June, 2009 OcrT. 2010 ACTUAL RESULTS JAN. 2011 ACTUAL MAR. 2011 ACTUAL JUNE, 2011 ACTUAL
IMPLEMENTATION RESULTS RESULTS RESULTS
INDICATOR
100% of 0 % of teachers | 100% oF 100% oF 100% oF 100% OF TEACHERS
teachers W|” TEACHERS TEACHERS TEACHERS
participate in
the use of data
(obtained from
common
assessments)
to make
instructional
decisions.
by S S S S S S S S S
PERFORMANCE % %] 8 %] 8 ()] % ()] % %] % ) % ) % %] % )
INDICATOR < 3 < 3 < 3 < 3 < 3 @ Fa) @ Fa) @ 3 @ Fa)
O w ) w ) w O w O w O w ) w O w O w
Student scores 3 86% | 75%/ | 3 79%/ | 3 3 82%/ | 3 3 84 | 3 3 96% | 85%/ 3
on the OAT/OGT 61% | 90% | 65% 93% | 68% 95% | %/ 71%
and local 4 91% 4 4 4 4 4 70\ g 4 4
assessments in 95% 98% 100 % 100%
Reading will %
increase by at 5 80% 5 5 5 5 5 5 5 90% 5
least five 84% 87% 89%
percentage 6 88% 6 6 6 6 6 6 6 98% 6




OIP District Plan with Implementation Details

SMART GOALS

Goal 1: Student Performance ContentArea: Reading

Goal 2: Student Performance ContentArea

Goal 3: Expectations & Conditions

Goal 4. Operational/Cross-content-

GoAL 1: By 2011, the passage rate in Reading for grades K-12 will improve on the OAT/OGT and local assessments by at least five
percentage points each year.

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 1A: Utilize data to drive instructional decisions.

PROGRESS MEASURE

PROGRESS MEASURE

BASELINE PROGRESS MEASURE PROGRESS MEASURE
MEASURE

ADULT June, 2009 OcrT. 2010 ACTUAL RESULTS JAN. 2011 ACTUAL MAR. 2011 ACTUAL JUNE, 2011 ACTUAL
IMPLEMENTATION RESULTS RESULTS RESULTS
INDICATOR
100% of 0% of teachers | 100% oF 100% oF 100% oF 100% OF TEACHERS
teachers will TEACHERS TEACHERS TEACHERS
participate in
the use of data
(obtained from
common
assessments)
to make
instructional
decisions.
points each 92% 95% 97%
year. 7 82% 7 i i g i 7 7 92% 7

86% 89% 91%

8 86% 8 8 8 8 8 8 8 96% 8
90% 93% 95%
10 88% 10 10 10 10 10 10 10 10
92% 95% 97% 98%

Revised 11/30/09




LEGEND:

OIP District Plan with Implementation Details

IMPLEMENTATION DETAILS

2009-2010 Implementation/ 2010-2011 Implemeniaiion

I\E/Io_zitorin/% Person(s) Implementation Timeline
ACTION STEPS S‘é'uri';ze ata Responsible [~ aua” | Nov.. | Feb. | June. | Resources Needed:
/ Group(s) Oct.. Jan. May July. | Budget/Material/
. e PD plans for the
1l.a.1. Provide one half day per quarter yeaf Title | monies
. [ ]
for the development of common e Substitute Principal DI | M . ARRA funds
assessments submissions
e Calendar of e General PD funds
dates
1.a.2. Create a district understanding of | ¢ Power point from D:
common and short cycle ;E\L,stcide in DLT
. I 2 .
assessment e Clarifications on QSSt M M M e Title I funds
e  Quarterly reminders of assessment assessments upt. Day
understanding to staff and dept. chairs page sent to all (2010-
district staff 2011)
e Copies of
1.a.3. Develop common assessments Common . Title | funds
that are aligned with state Assessments Principal DIl DIl D/l E e ARRA funds
standards developed BLT M/ M/ M/ E/ G | PD fund
e  Scoring Guides . enera unas
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I\Ello_r(;itorin/% Person(s) Implementation Timeline
vidence/Data ;
ACTION STEPS Sources Responsible Aug- NoV. .- Feb.- June- | Resources Needed:
I Group(s) Oct.. e May July. | Budget/Material/
e Classroom
walkthroughs
e Agendas and
minutes from o ;
1.a.4. Implement common assessments PLC meetings ?222;@'3 /M /M /M M|l Z'geRJAf?S:(jS
where the BLT I/M I/M I/M I/M
assessments are e General PD funds
discussed
e Data from
assessments
e PLC agendas
and minutes
e Data collection e Title I funds
1.a.5. Collect data and apply analysis to charts y gRRA f:*ggsf g
instructional strategies and * ldentification | 1o cher D I I M| ® ‘eeneral FD Tunds
ractices lists of BLT M M M E e Data collection tool
P students e Data
needing Dashboard/Warehous
tutorials, on e
track, and
enrichment
e Charts
1.a.6. Develop and implement a tool for S@’E'Soged by Principal . Tie | funds
the common assessment results itants but | BT D D/ I E ARRA fund
for use by the teacher consuttants but - cyyr, IIM IIM IIM E |° unas
approved by Council e General PD funds
Curr. Councll
and BLTs
1.a.7 Monitor the use of common * Classroom M M
assessments (administration) walkthroughs Principal M M M M e Time
e Attendance at M
PLC meetings

Revised 11/30/09
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e Student and
staff surveys
around impact
of intervention
programs

Monitoring Person(s) Implementation Timeline
ACTION STEPS Evidence/Data Responsible Aug- Nov..- Eeb.- June- Resources Needed:
Sources I Group(s) Oct.. Jan. May July. | Budget/Material/
e PLC agendas
1.a.8. Modify instructional plans as and minutes | | | | e Title | funds
needed * Lessonplans | PLC e ARRA funds
designed for Teachers ! ! ! ! General PD funds
different levels
of proficiency
e Updated lists
of intervention
programs
e Post
assessments
to determine e Feedback from
growth in schools,
1.a. 9. Utilize district intervention indicator/bench Brincinal M M I'M I'M administrators
programs and monitor progress mark after B e M M IIM IIM | e Postassessments
utilizing e Surveys
intervention e Title | funds
program ¢ ARRA funds

Revised 11/30/09
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STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 1B: Implement professional learning communities in each building to gather, examine and analyze data and make decisions that will impact instruction.

BASELINE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE
MEASURE

ADULT IMPLEMENTATION INDICATOR June , 2009 OcT. ACTUAL JAN. 2011 | ACTUAL MAR. ACTUAL JUNE, ACTUAL

2010 RESULTS RESULTS 2011 RESULTS 2011 RESULTS

PLCs will be established and operational | 0% 100% 100% 100% 100%

by the end of the first semester.

STUDENT PERFORMANCE INDICATOR

100% of students will be engaged in

their own progress monitoring by 2011 0% 25% 50% 75% 100%

IMPLEMENTATION DETAILS
. . Implementation Timelin
Monitoring Evidence/Data Person(s) plementatio eline
ACTION STEPS Sources Responsible/ [ q- Nov.- | Feb.- | June- | Resources Needed:
Group(s) Oct.. Jan. May July. | Budget/Material/
e  Planning schedules for .
] ] ) PLCs at each school for o Title I funds
1.b.1. Develop innovative ways to provide 2009-2010 (calendar of | e ARRA funds
common planning and dates) o Principal D/l | D/ M/D/l | ¢ General PD funds
collaboration time * Substitute submissions | BLT I | E e Spring scheduling
y g(')al%”g‘gli‘:hedwes for with all principals
§ . and BLTs.

e Agendas/minutes

Revised 11/30/09
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L . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS Sources Responsible/ Aug- NoV. .- Feb.- June- | Resources Needed:
Group(s) Oct.. Jan. May July. | Budget/Material/
e PLC agendas and
minutes
1.b.2. Share successful instructional . it'f‘sséoom W?'g‘[‘éoughs Brincinal I | | | e Title | funds
practices among PLCs * m:e?inzgce a BLT P I | I | e ARRA funds
o  Staff mtgs e General PD funds
e  Curr Council mtgs
e Blogs, tweets...
e PLC agendas and
1.b.3. Share strategies for motivating and minutes
engaging students, i.e., use real . it'f‘sséoom W?'g‘[‘éoughs Brincinal I | | | e Title | funds
world projects in reading lesson * meeeTianS]cea BLT b | | | | e ARRA funds
plans o Staff migs e General PD funds
e  Curr Council mtgs
e Blogs, tweets...
1.b.4. Utilize the PLC for collaboration
among colleagues to problem e PLC agendas and Principal DIl I | M e Title | funds
solve challenging teaching minutes BLT | I I E e ARRA funds
situations » Datacharts Teachers e General PD funds
e Data charts
e Lists of students in
. tutorials, on track, Principal e Title | funds
1.b.5. Utilize the PLC to analyze data enrichment BLT I | | e ARRA funds
e Lesson plans E/l
Teachers e General PD funds

e PLC agendas and
minutes

Revised 11/30/09
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SMART GOALS

Goal 1: Student Performance Content Area ;

(Goal 2: Student Performance ContentArea. Mathematics

Goal 3; Expectations & Conditions

Goal 4. Operational/Cross-content-

GOAL 2: By 2011, the passage rate in Mathematics for grades K-12 will improve on the OAT/OGT and local assessments by at least
five percentage points each year.

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 2A: Utilize data to drive instructional decisions.

BASELINE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE
MEASURE
ADULT IMPLEMENTATION (Date) Ocr. 2010 ACTUAL JAN. 2011 | ACTUAL MAR. 2011 | ACTUAL JUNE, 2011 ACTUAL
INDICATOR RESULTS RESULTS RESULTS RESULTS
100% of teachers will 0% of 100% oF 100% oF 100% oF 100% oF
participate in the use of teachers TEACHERS TEACHERS TEACHERS TEACHERS
data (obtained from
common assessments)
to make instructional
decisions
STUDENT PERFORMANCE
INDICATOR ) ) Ia) ) Ia) ) Ia) ) Ia)
2 |3 |¢ |3 |2/ 3|8 |8|2 |3|¢ |8\ ¢ 8|2 |3 |2 |5
S a s a S|l a s a s Ja) s a s Ja) s a g |a
Q ] Q ] Q w Q ] ©) w Q ] ©) w O ] O |m
Student scores on the 3 66%/ | 3 70%/ | 3 3 73 | 3 3 75 | 3 3 76%/ | 3
OAT/OGT and local 87% | 53% | 91% | 57% | 4 94% | %l | 4 9% | % | 4 97% | 63% | 4
assessments in 4 4 5 4 0 15 4 62 15 4 5
Mathematics will 86% 90% 6 93% | % g 9%5% | % | g 96% 6
; : 5 5 5 5 5
7 7 7 7
increase by at .Ieast five 65% 69% 2906 4% 75%
percentage points each 8 8 8 8
g g 10 g 10 g 10 g 10
year. 86% 90% 93% 95% 96%
7 7 7 7 7
76% 80% 83% 85% 86%
8 8 8 8 8
80% 84% 87% 89% 90%
10 10 10 10 10
82% 86% 89% 91% 92%
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IMPLEMENTATION DETAILS

o Implementation Timeline
L . Person(s
ACTION STEPS Monitoring Evidence/Data Responsible/ Augs | Nove | Febr | June- Resources Needed:
Sources g : Budget/Material/
Group(s) Oct.. Jan May July
' " | Technology
2.a.1. Provide one half day per quarter | ¢ PD plans for the e Title | monies
for the development of common year .
assessments e  Substitute Principal D] I M e ARRA funds
submissions e General PD funds
e Calendar of dates
) D:
L. . e  Power point from E.
2.a.2. Create a district understanding o . DLT
of common and short cycle gfoﬁj‘e I?‘ oy Superintendent | .
ment y aszgs'g?n';?tssog o | Asst 5 M M M e Title I funds
assessme ontto S dieiot | Superintendent © 0?6_
staff 2011)
2.a.3. Develop common assessments | ¢ Copies of Common « Title | funds
that are aligned with state g‘esjglsosp“ggms BLT D/I D/I D/I E |7 ARRA funds
standards «  Scoring Guides M/ M/I M/I En ., General PD funds
e Classroom
walkthroughs
e Agendas and .
2.a.4. Implement common m|nu¥es from PLC PrinCipal I/M I/M /M /M . Title | funds
assessments meetings where the Teachers M my /M my e ARRA funds
assessments are e General PD funds
discussed
e Data from
assessments
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Implementation Timeline

meetings

o . Person(s)
ACTION STEPS Monitoring Evidence/Data Responsible/ suae | Wene | Eene | e Resources Needed:
Sources . : Budget/Material/
Group(s) Oct.. Jan May July
' " | Technology
* rili'r%ﬁa%endas and e Title I funds
. e ARRA funds
2.a.5. Collect data and apply analysis | ® CDr?;?t;’O"eC“O” e General PD funds
to instructional strategies and . D I I M e Data collection
practices * Identification lists | Teacher/ BLT I/M /M I/M E tool
of students « Data
gﬁi?;réﬁ t;;odr ials, Dashboard/Wareh
enrichment ouse
2.a.6. Develop a tool for the common | ® gharésEdSegeloped . Title | funds
assessment results for use by y Teacher/ BLT D D/l I E
the teacher consultants but curr. Council M M M E e ARRA funds
approved by Curr. e General PD funds
Council and BLTs
2.a.7 Monitor the use of common g vcvﬁitsr:?c?urghs M N M
assessments (administration) e Attendance at PLC Principal M M M M e Time

Revised 11/30/09
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. o Implementation Timeline
o . erson(s
ACTION STEPS '\sﬂc?SrI::zrsmg Evidence/Data Responsible/ Aug- | Nove- | Feb- | June- Resources Needed:
Group(s) Oct.. e . Jul Budget/Material/
' o " Technology
e PLC agendas and
PP ; minutes .
2.a.8. Modify instructional plans as e Lesson plans PLC | | | | e Title | funds
needed . e ARRA funds
designed for Teacher I | [ | G | PD fund
different levels of ¢ Genera unds
proficiency
e Updated lists of
intervention
programs
e Post assessments
to determine e Feedback from
growth in schools,
2.a.9. Utilize district intervention indicator/benchma Principal M M IIM IIM administrators
programs and monitor progress rk after utilizing Bﬂc'pa I/M I/M | e Postassessments
: : IIM I/M
intervention e Surveys
program e Title | funds
e Student and staff e ARRA funds
surveys around
impact of
intervention
programs

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 28B: Utilize professional learning communities to provide opportunities for collaboration.

|BASELINEMEASURE| PROGRESS MEASURE |

PROGRESS MEASURE

PROGRESS MEASURE

PROGRESS MEASURE

Revised 11/30/09
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ADULT IMPLEMENTATION INDICATOR (Date) OcT. 2010 | ACTUAL JAN. 2011 | ACTUAL MAR. 2011 | ACTUAL JUNE, ACTUAL
RESULTS RESULTS RESULTS 2011 RESULTS
PLCs will be established and 0% 100% 100% 100% 100%
operational by the end of the first
semester.
STUDENT PERFORMANCE INDICATOR
100% of students will be engaged
in their own progress monitoring by
0% 25% 50% 75% 100%
2011
IMPLEMENTATION DETAILS
Monitoring Evidence/Data Person(s) Implementation Timeline
ACTION STEPS SalieE ReSpOﬂSlble/ AUg- Nov. .- Eeb.- June- Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall
e Planning schedules for e Title | funds
) ] ] PLCs at each school for * ARRA funds
2.b.1. Develop mnova_tlve ways to prov@e 2009-2010 (calendar of o | e General PD
common planning and collaboration dates) Principal D/l I D/l M/D/I funds
time Subst?tute submissions BLT | | E e Spring
Planning schedules for scheduling with
. A _d minut all principals and
gendas/minutes BLTs.
e PLC agendas and
minutes )
2.b.2. Share successful instructional s Classroom walkthroughs | * Titlel funds
T ractices amond PLCS Attendance at PLC Principal I I | | e ARRA funds
P g meetings BLT | | | | e General PD

e  Staff mtgs
e  Curr Council mtgs
Blogs, tweets...

funds

Revised 11/30/09
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. . Person(s) Implementation Timeline
Monitoring Evidence/Data .
ACTION STEPS Sources Responsible/ Aug- | Nov.- | Feb.- | June- | Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall
e PLC agendas and
. A minutes .

2.b.3. Share strategies for motivating and o  Classroom walkthroughs e Title | funds
engaging students, i.e., use real world | « Attendance at PLC Principal I [ I I e ARRA funds
projects in math lesson plans meetings BLT I I I I e General PD

e  Staff mtgs funds
Curr Council mtgs
Blogs, tweets...

2.b.4. Utilize the PLC for collaboration among | « PLC agendas and Principal DI I | M e Title | funds
colleagues to problem solve minutes BLT | I | E ¢ ARRA funds
challenging teaching situations » Datacharts Teacher e General PD

e Data charts
Lists of students in Principal e Title | funds
2.b.5. Utilize the PLC to analyze data tutorials, on track, I e ARRA funds
enrichment BLT
E/l e General PD
¢ Lesson plans Teacher funds
PLC agendas and

Revised 11/30/09
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SMART GOALS

Goal 1: Student Performance Content Area ;

(Goal 2: Student Performance ContentArea. Mathematics

Goal 3: Expectations & Conditions

Goal 4: Operational/Cross-content-

GoOAL 3: By 2011, the district will provide a working and learning environment that increases the perception of school as a valuable experience
for all students—with special emphasis on economically disadvantaged and special needs students—and their parents; as measured by
perception surveys, participation in targeted school events, increased student attendance for subgroups (at or above 94%), and a 10% reduction
in suspensions and expulsions.

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 3A: Increase student attendance.

BASELINE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE PROGRESS MEASURE
MEASURE
ADULT IMPLEMENTATION INDICATOR June, 2009 OcrT. 2010 ACTUAL JAN. 2011 ACTUAL MAR. 2011 | ACTUAL JUNE, ACTUAL
RESULTS RESULTS RESULTS 2011 RESULTS
100% of all teachers will 0% 50% 75% 90% 100%
implement at least one lesson
per quarter that includes “real-
world,” engaging and relevant
learning, as measured by
submission of teacher lesson
plans or classroom walk-
through reports
STUDENT PERFORMANCE INDICATOR ED SWD | ED | SWD | ED | SWD | ED | SWD | ED | swD | ED SDW ED %W ED SDW ED %W
Student attendance in sub-
roups will be at 94% or above 93 93 94 | 93 94 | 94
gyzgll. 92% | 89% | o0 | 91% v | 92% ol o | o

Revised 11/30/09
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IMPLEMENTATION DETAILS

- . Person(s) Implementation Timeline
Monitoring Evidence/Data .
ACTION STEPS SOUTCES Responsible/ Aug- | Nov..- | Feb.- | June- | Resources Needed:
Group(s) Oct.. Jan. May | July. | Budget/Materiall
3.a.l. g[fellﬁé:;rt])?es%I;nsu%a};aroounpgarent Open House Principal | | I - rBelngérrlgigg?g:mel
November Conferences | Secretary collecting data
3.a.2. Communicate goal of increasing Principal :
attendance to parents and students : \ll\lvz\t/)vssil[ztters Director of : ll ll : &V:S;';itzfcess and
Development
3.a.3. Reevaluate current attendance e Collect data
practices and procedures and e Jean Burke's
make relevant changes report E Building_personnel
e Task: get baseline datain 09-10 (Econ e DLT agenda DLT I I E responsible for
Dis and SWD) and minutes collecting data
e Baseline data
charts
e Collect data
3.a.4. Reevaluate current attendance e Jean Burke’s
Lnr;[z:]veenstlons and make relevant rDeIE)_cl_)rt . DLT | | | E Meeting time
9 ° agenda BLT I I I E Input from buildings
and minutes
e Baseline data
charts
3.a.5. Call attention to changes in student _ _
handbooks and to district board e Newsletters Director of Website
policy located on the district « Agendas Development ' | ' E | maintenance
website Principal Input from buildings
_ _ _ e Receipts
3.a.6. Provide attendance incentives e Listing of PBS Team I I [ E Building funds
recipients of I I I E Grants
incentives

Revised 11/30/09
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o ¢ Internet research Technology
3.a.7 Promote and support high-interest, | e« Distance learning DLT D D (upgrades and use)
relevant, “real-world” learning plans BLT M I/M I/M I/M | Walk-through forms
e DLT/BLT agendas to use district wide
and minutes Grants
3.a.8. Support students through increased | * Annual report by . Athletic funds
involvement in extra-curricular Mike Campbell Leadership Title | funds for after
- e Flyers Team school
IaCt'V't'eS ft hool iy e Rosters of Athletic I [I) [E) Grants
* ’ncrease ater schoo opportunities participants Director More supplemental
for after school involvement e  Newsletters positions/funding
e |EP form (reallocation)
3.a.9. Provide opportunities for students to ° @]%Vrfgrzom) Principal Time and scheduling
feel more connected to their school e After school and M M M E of school day
. - L el i 1 2
Implement changes next year (10-11) activities designees I I I E Title | funds?
o flyers

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 3B: Implement a plan to decrease student suspensions, expulsions and disciplinary occurrences.

BASELINE
MEASURE

PROGRESS MEASURE

PROGRESS MEASURE

PROGRESS MEASURE

PROGRESS MEASURE

Revised 11/30/09
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ADULT IMPLEMENTATION INDICATOR June, 2009 OcT. ACTUAL JAN. ACTUAL MAR. ACTUAL JUNE, ACTUAL
2010 RESULTS 2011 RESULTS 2011 RESULTS 2011 RESULTS
Ensure that 100% of all staff are 0% 50% 75% 90% 100%
employing PBS strategies in their
classrooms, as evidenced by
100% teacher participation in the
student incentive program(s).
STUDENT PERFORMANCE INDICATOR
Suspensions and expulsions will THS: 36in OSS;
decrease by 10% by 2011. 87in ISS/AItISS
TRMS: 115in 142 OSS; 140 CSS; 138 OSS; 136 OSS;
OSS; 831SS 811SS 791SS 78 1SS
Total: 151 in
0SS; 87in 1SS
IMPLEMENTATION DETAILS
o . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS Sources Responsible/ Aug- | Nov..- | Feb- | June- | Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall

Revised 11/30/09
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e Record of prior
interventions before
referrals

o . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS Sources Responsible/ Aug- | Nov..- | Feb- | June- | Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall
e |AT meetings
e Groups for social skills
(anger management; .
drugs & alcohol) gilggursn: i(-::;g?\?e;otions
PP ; *  Ladder & number of DLT/PBS for at risk students
3.b.1. Provide interventions for students types of penalties (i.e. Team Forms for recording
before problems escalate g(e::]%rg)t;ogjé Belgs,glrg Teachers I/:\/I I/:\/I I/:\/I E terventions
ex ulsion P ' Support Staff Dedicated time for
. IEIg BLT counselors to work
. with PLCs on
conference/meetings interventions

Revised 11/30/09
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Re|

district PLC.

vised 11/30/09

conference/meetings
Record of prior
interventions before
referrals

Quarterly student
assemblies to reinforce
the guidelines and
recognize achievement
Zero Heroes
Minutes/agenda for staff
training and review

o . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS SHUTCes ResponSIbIe/ Aug- Nov..- Eeb.- June- | Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall
Minutes from PBS/ISM-
PLC meetings
Data from year-year
3.b.2. Continue to develop the Positive IS:_IS_pe”S'C,’”S/eXpms'O”S
Behavior Support (PBS) system, adding G mee;tmgs Al skl
incentives that will encourage positive roups for social s s Meeting time and
. (anger management 9
behavior for students at all levels drugs & alcohol) ' place for PBS reps
1. Investigate Character Education Ladder & number of to meet
from the district level with a focus on e (i Building funds for
- types of penalties (i.e. bs for PBS
one character trait per quarter. detentions. BIC. alt Subs tor reps
: ' ' DLT/PBS Venue to share
2. PBS representative from each school, suspension, T | I I VED |inf ; i th
building to meet and share ideas expulsion cam Information with the
from respective buildings as a IEP Principal I'M I'M I/M I/E | buildings after these

meetings and time in
staff meetings for
training/reminder of
PBS guidelines
Grants

Community support
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o . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS SHUTCes Resp0n5|b|6/ Aug- Nov..- Eeb.- June- Resources Needed:
Group(s) Oct. | Jan. | May | July. | Budget/Materiall
Time for BLT to
e Review district code address discipline
of conduct/update DLT/PBS chanee to PBS?
3.b.3. Reevaluate discipline plan and as needed Team E D D ( |ansg )
procedures and make relevant changes e Reports from Principal M M E $ for DLT t
individual buildings | BLT ime for LI to
¢ Policy manuals address discipline
changes (change to PBS?)
plans
3.b.4. Communicate changes in student
handbooks and district board policy y OpendHouse
located on the district website to students agendas Principal Paper costs
and parents ) . e Handbook updates Director of Website
e Packet from Central Office with district Development maintenance
glllfct)nrjri?dail;losn that will be handed out at « Board Policy
9 updates
e Decrease in
students out of class
missing instruction
_ _ _ ) e Attendance sheets curr. Council Scheduling so
3.b.5. Differentiate instruction to meet the for differentiation Princinal M /M M E teachers can meet in
needs of all learners training Teachpers M M M E PLCs
e PLC minutes around | o ~g Walk through forms
meeting needs of district wide

students and
engaging them in
instruction

Revised 11/30/09
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differentiation of instruction and
real-world learning

2. Gather information for this
integration and rubric formation

from her?
e Lesson plans based
on rubric elements

o . Person(s) Implementation Timeline
Monitoring Evidence/Data :
ACTION STEPS SHUTCes g Resp0n5|b|6/ Aug- Nov..- Eeb.- June- | Resources Needed:
Group(s) oct.. | Jan. May | July. | Budget/Material/
e Decrease in

students out of class

missing instruction .
3.b.6. Promote and support high-interest, e Attendance sheets Scheduling so _
relevant, “real-world” learning as a for differentiation D D | teachers can meetin
component of high-quality, differentiated training DLT m | um | um | PEes
. . ' . BLT /M Walk through forms
instruction e PLC minutes around district wide

meeting needs of Grants

students and

engaging them in

instruction
3.b.7 Design a rubric for teachers to self-
evaluate the integration of real-world
learning experiences and differentiated o Delhi 8" grade LA
instruction teacher: an

1. Provide training and examp|es of example of how this | Curr. Council Sample rubrics and
lessons that integrated works...get a rubric | Asst. Supt. D |D M lessons from other

districts/sources

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STRATEGY 3C: Implement a plan to increase parent involvement in targeted school events.

| BASELINE MEASURE | PROGRESS MEASURE

PROGRESS MEASURE

PROGRESS MEASURE

PROGRESS MEASURE
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ADULT IMPLEMENTATION INDICATOR June, 2009 OcT. 2010 | ACTUAL JAN. 2011 | ACTUAL MAR. 2011 | ACTUAL JUNE, ACTUAL
RESULTS RESULTS RESULTS 2011 RESULTS
0% 50% 75% 90% 100%

100% of all staff will come up with
at least one new/innovative way to
encourage parents to participate in
an existing school activity/ event
OR will assist in the design of a
new parent engagement
activity/event
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STUDENT PERFORMANCE INDICATOR

Fifty percent (50%) of students’
parents will attend a targeted

0
school event by 2011 0% 25% 30% 40% 50%
IMPLEMENTATION DETAILS
Monitoring Person(s) Implementation Timeline
ACTION STEPS Evidence/Data Responsible/ Aug- Nov.- | Feb.- | June- | Resources Needed:
Sources Group(s) Oct.. Jan. May | July. | Budget/Material/
e Recognition of
teachers form
used to
3.c.1. Spotlight examples of innovative, high- spotlight Walk through forms
interest, relevant and real-world instruction * V||deotaped district wide
1. Training around class-room walkthroughs . g;’;\sses DLT M M I/M | Videotapes/DVDs to
and expectations assroom I/M burn
walkthroughs Grants
with focus on
innovative,
high-interest,
real-world
instruction
«  Survey data Hard copy surveys
- Particinati Electronic surveys
3.c.2. Utilize parent surveys to collect data about * S;.'Sct'.gz lon LT D D | Tallying capabilities
perceptions and participation in school events. D tl ! q BLT | | | E (scantron?)
¢ aba aroun Personnel in building
subgroups to collect and tally
attendance

the information
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Monitoring Person(s) Implementation Timeline
ACTION STEPS Evidence/Data Responsible/ Aug- Nov.- | Feb.- | June- | Resources Needed:
Sources Group(s) Oct.. Jan. May | July. | Budget/Materiall
3.c.3. Increase the number and/or variety of
activities that involve parents o
How do we show evidence that we have actually | ® S9N insheets | . hers M M M M
increased the number/variety of activities? This | ° Records of DLT I I I E
. . attendance
evidence shows that more parents come, but it
is a direct correlation?
3.c.4. Collect and analyze parent attendance data |
at targeted school events based on sub-groups. o ggﬁperizz: ZII(Z g]: mte)ers who
1. Make an effort to reach those parents who o Family Night responsibility of
don’t come to scheduled events e SpEd parent “going after” those
2. Bring “school” to the parents and do groups LT parents who don’t
outreach in their communities with a “hook” | ¢ Record home . attend
P - Principal I | I E
3. Engage students to bring in parents as well visits Or Designee I I I E Funds to take the
as increase student involvement. e Fine Arts BLT meetings to the
a. Musical groups events parents’
b. Students performing * Ninth grade communities
c. Student recognitions Orientation Planning for
e Curriculum students to be the
Nights magnet
e College Nights

Revised 11/30/09




OIP District Plan with Implementation Details
DISTRICT AND SCHOOL COMMUNICATION APPROACH
What Will Be Communicated: Overview or OIP and District plan

To Whom and In What Languages Will It Be Communicated: Specify the audiences, e.g., Building teams who will roll it out to staffs along with
their own building plans; Board of Education

When Will It Be Communicated: Overview August 26", September to BLTs; BLTs will present by October
Who Will Be Responsible for Ensuring Communication: Superintendent and Assistant Superintendent .

How Will It Be Communicated: Beginning of the year staff meeting, staff meetings in buildings; Board of Ed meetings

DISTRICT AND SCHOOL PLAN EVALUATION PROCESS
Purpose(s): Describe the purpose(s) of the evaluation.
Audiences: Specify all the (primary and secondary) audiences of the evaluation.
Questions: Specify questions to be addressed by the evaluation design and data collection methods.
Methods: Describe the evaluation procedures matched to the purpose(s) and questions.
Sample: Specify who will participate in the evaluation. If necessary, a rationale for sample sizes should also be included.
Instrumentation: Describe the evaluation instruments and tools to be used in the evaluation.
Responsibility: Spell out who will be responsible for the various implementation, analysis, and reporting aspects of the evaluation.
Timeline: Define the schedule for implementation, analysis, and reporting of the evaluation.

Resources: Cost out the finances for the evaluation, if necessary.
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